ABSTRACT 

This invention relates to encoding and decoding images. The in- 
vention is a variant of the cascaded VQ with certain improvements acquired 
from the DCT and DWT approaches. The fundamental aspects of the inven- 
tion are that codebooks are pre-processed when training them for predeter- 
mining the frequency distribution of the resulting codevectors, and each block 
is independently coded and decoded using a variable number of stages of 
difference coding needed for coding the particular block. 


